














EXECUTIVE
SUMMARY

Over three transformative years, the Safety
for Children and their Rights OnLine (SCROL)
programme, implemented from October 2022
to October 2025, created a movement that is
changing how communities, governments,
and private sector actors protect children
from Online Child Sexual Exploitation (OCSE)
across Cambodia, Nepal, Kenya and the
Philippines.




A Movement Led by
Children

SCROL transformed children from passive
beneficiaries into empowered leaders

driving sustainable online safety change. The
programme developed strategies that created
sustainable, youth-driven protection mechanisms
rooted in lived experience. In total, we engaged
12,700 children and youth through child rights
clubs and peer education networks across four
countries.

The results speak for themselves. In Kenya,
OCSE reporting increased five-fold, from 53 to
273 cases. Nepal saw cases rise from 7 to 32.
Cambodia documented 580 cases between
2023 and 2025. In the Philippines, our innovative
Abuse Detection Application (ADA) identified 308
children requiring intervention.

Through our partners, government relaticns and
the engagement of other CSOs, we strengthened
reporting and referral protocols and improved
access to timely, comprehensive and trauma-
informed support. The ripple effect of putting
children’s voices at the centre on the topic of
online safety influenced institutional practices,
policy frameworks, and community norms,
establishing a replicable model that builds
children's agency while creating more responsive
safeguarding systems.

Systems That Will
Endure

The programme strengthened law enforcement
systems and inter-agency coordination

through the capacity building of 779 officers

on OCSE identification and the co-creation and

endorsement of training resources and tools

to support child-friendly investigations and the
collaboration between frontline and specialised
officers. This resulted in an increased
acknowledgement of OCSE as a serious

crime that should be prosecuted despite the
persistence of legal gaps.

SCROL established partnerships with

key industries of the private sector.

We collaborated with travel and tourism
associations (e.g. hospitality, local
transportation), associations of Internet Service
Providers (ISPs), Ministries and authorities

in charge of regulating the digital and tech
industry and with tech companies i.e. mobile
operators, ISPs and social media companies. We
implemented a dual approach, by implementing
strategies to influence companies to adopt
safety standards while alsc facilitating their
engagement in multi-stakeholder collaboration
{Kenya). This resulted in the endorsement of
Child Protection Policies and Standard Operating
Procedures (Cambodia, Nepal) and initiatives
to develop innovative tools (Philippines). We
managed to overcome tremendous challenges
and reached 1,000 private sector stakeholders,
increasing their accountability towards children
and towards safety by design standards.

SCROL contributed to policy development,
evaluation and improvement at the local and
national levels. In each country, we developed
and leveraged our partnerships with Ministries
and local authority representatives and adopted
a collaborative approcach combined with
technical assistance to set and achieve concrete
milestones that improved systems. For example,
we supported the adopticn of local crdinances
and revision of Children's Codes (Philippines).
We contributed to the integration of technical
feedback and children’s voices in national

policy documents (Cambodia, Nepal) and the
dissemination of key laws and plans of action
{Kenya).
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Navigating Challenges with Resilience

T Gender norins
amd stigma
Traditional stereotypes and victim-blaming,
often associated with harmful gender norms,
created barriers to prevention and reporting.
SCROL addressed this through community
dialogues, behaviour change communications
and intersectional and gender transformative
approaches that empowered girls, boys, gender
diverse children and other vulnerable children,
such as children living in poverty or children left
behind due to migration.

Child protection often remains a low priority for
national governments. In practice, it means that
budget allocations are insufficient and that child
protection agents often lack capacity and are
regularly transferred from one role to ancther.
To increase effectiveness, we strengthened our
systemic approach to respond to this, by ensuring
that the co-developed training resources were
adopted by the relevant institutions (e.g. Police
Academy) and by increasing ownership of the
issue at various levels through engaging with
champions within Ministries, specialised national
units and local officers and child protection focal
points.

S Rapid cvolution of OCSE

The rise of Self-Generated Child Sexual Abuse
Materials, sexual extortion and growing risks due
to the adoption of Gen Al challenged our existing
knowledge on the issue. To overcome this, we
initiated several research projects con the role of
caregivers, harmful sexual behaviours, mental

health as a risk and resilience factor and children’s
perspectives on the use of Gen Al. Creating new
evidence created opportunities for TdH NL and
partners to sit at the table of decision makers and
to increase the relevance of ocur messaging and
strategies.

These events, including an earthquake and
typhoons in the Philippines, disrupted the final
activities and the end-of-evaluation schedule,
necessitating adjustments to our data collection
plans and the timeline for the closure event.
Although it was cut of the scope of SCROL to
respond to this type of emergency, TdH NL did
provide support to our partner and participants
in Cebu through an emergency response project
which is ongoing until the end of 2025. In addition,
TdH NL is working to better integrate the impact
of climate change in our programme design.

5 Political instability

This is linked tc tensicns during elections and
anti-corruption movements (“Gen-Z movements”),
which led to the temporary suspension of some
activities in Kenya and Nepal. TdH NL prioritised
the safety of participants and staff and adjusted
activity plans accordingly, in line with our integrity
and safeguarding standards. Even though none
of our participants suffered direct consequences
of these terrible circumstances, viclence during
protests may create reputational risks for children
and youth who engage in advocacy activities. As
a mitigation strategy, we advise our participants
not to be associated with illegal activities

and reiterate our collaborative approach with
government partners.
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THE SCROL
JOURNEY

Over three transformative years, SCROL
evolved from planting seeds of change to
cultivating sustainable ecosystems of child
protection. This wasn't a linear path - it was

a dynamic journey of learning, adaptation,
and deepening impact across Cambodia,
Kenya, Nepal and the Philippines. After the
first year during which we established strong
foundations and relationships, we constantly
finetuned our strategies on the basis of
evidence and feedback from children and
other stakeholders.













to implement activities and tc provide
opportunities for reflection throughout the
project. In Kenya, Project Adviscry Committees
united government and law enforcement
representatives, CS0s, community leaders, and
private sector actors to monitor progress and
agree on required improvements. In Nepal, our
engagement with the community police and
CSO partnership programme was crucial to
increase buy-in and reach.

Strategic Partnerships with the Private
Sector and Media

We invested time in providing orientations to
our existing partners and built new relationships
with strategic stakeholders. In Cambodia, we
entered into a project agreement with the ICT
Policy department of the Ministry of Posts and
Telecommunications to influence the regulation
of the digital and tech sector. In the Philippines,
we renewed our partnership with PLDT Smart,
the first telecommunications service provider,
to co-implement large scale prevention
initiatives. In Nepal, we approached the Internet
Service Provider Association of Nepal {ISPAN),
which later became a very committed partner
to implement a safety by design approach. In
Kenya, we partnered with local media outlets to
ensure our awareness messaging could reach
communities in local dialects.

Year 2: Adaptation
and Growth

Armed with baseline evidence and first-year
learnings, we deepened our impact by placing
children’s voices at the centre of decision
making.

Institutionalising Children’s Voices

We prioritised safe and meaningful child
participation in advocacy, in order to ensure
that children’s experiences are heard,

valued and inform duty bearers. In Cambodia
and Nepal, we facilitated the development

and submission of Child Position Papers

to key national and provincial government
stakeholders. These efforts to link children with
duty bearers not only led to raising concrete
recommendations to tackle OCSE {e.g. scale up
prevention efforts, restrict access to harmful
content), but also increased child participation
in key decision making processes.

From Awareness Raising to Protection
Systems

As children and youth leaders gained new
knowledge and skills, and as community

focal points and authority representatives
continuously engaged through coordination
meetings and community dialogues, partners
moved beyond awareness-raising.

Community networks, phone hotlines and
online reporting channels identified increasing
numbers of children at risk of OCSE and
survivors. We worked with partners to improve
service access through capacity building and
sector partnerships. Project field staff and
community resource persons received training
on trauma-informed care and psychosocial
support. Links with local government
structures and child protection schemes were
strengthened. CSO coordinaticn increased

to provide better access to a broad range of
psychosocial services. Partnerships expanded
to unconventional actors, such as Kenya's
motorcycle taxi ("boda boda") riders, improving
early identification and referral of OCSE cases.
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Technological Innovation

SCROL developed and tested several tools which
showed results in Year 3. The Philippines team
led in this area: we refined the Abuse Detection
App (ADA); an interactive game initially created
through a previous project. The ADA created a
safe environment for children to play under the
guidance of a social worker, and provided key
information about potential abuse indicators. In
the Philippines we also launched the innovative
“Cyber-caravan”, a physical caravan which
provides remote communities with access to both
the ADA and a prevention Virtual Reality game.

In 2025, we facilitated a hackathon with children
and youth, child protection specialists and tech
experts. The hackathon process resulted in the
development of an Al-based safety companion for
children, which will provide real time information
and advice to children whenever they come
across potential harmful content or engage in
risky behaviours online.

In Cambodia, two automated Facebook-based
chatbots increased access to informaticn and
reporting. In Nepal, our partner Center for Legal
Research and Resource Development influenced
the Cyber Bureau to launch a QR code system
for online cybercrime reporting. There were also
tools that didn't work. In Nepal, an audio game
reached the general population but could not be
used with our core target group because of cost
considerations. In Cambcdia, a Facebcok-based
game was not attractive encugh to children and
only reached a small number of users.

Policy Integration and
Institutionalisation of Achievements
Our efforts to engage with government
representatives in a collaborative manner led
to many achievements. In Cambodia, OCSE

prevention and response was integrated into
the National Action Plan on Violence Against
Children 2025-2030. In Nepal, OCSE prevention
was first integrated into the secondary school
curriculum. In Kenya, OCSE indicators were
included in the national Child Protection
Information Management System (CPIMS),
enabling systematic tracking and evidence-
based responses. In the Philippines, we worked
with the foster care system to draft a Child
Protection Policy specifically for foster parents,
which included prevention and response to
OCSE risks.

Important wins were also secured with regards
to private sector engagement. In Nepal, the
ISPAN adopted new Standard Operating
Procedures. In Cambodia, Smart Axiata entered
into a Memorandum of Understanding with our
partner APLE Cambodia to facilitate reporting
and information sharing, and the Ministry of
Posts and Telecommunications adopted a model
Child Protection Policy for tech companies.

In the Philippines, PLDT Smart increased its
efforts to counter Child Sexual Abuse Materials
by partnering with the specialised UK-based
Internet Watch Foundation.

What began as a three-year projecthas
become a movement. Children who once

felt vulnerable now lead campaigns. Parents
who feltlost in the digital world now guide
their children with confidence. Governments
thatlacked frameworks now have policies,
systems, and trained personnel. Private sector
companies that viewed child protection as
peripheral now see it as essential to their
operations.

This is the power of your investment. Not just

protecting children today, but creating systems
that will protect generations to come.
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Domain 2 - Private
Sector Engagement

When SCROL began, we knew that protecting
children online would require more than
community awareness and strong laws. It
would demand the active participation of the
very companies whose platforms children
navigate daily. We didn't approach companies
with accusations or demands. Instead, we
offered partnership, a chance to be part of the
solution. This dual strategy, holding companies
accountable while collaborating on innovation
unlocked doors that might otherwise have
remained closed.

Strategic Policy Development and
Industry Standards

Country-specific approaches proved most
effective in establishing sustainable partnerships.
In Cambodia we partnered with the Ministry of
Posts and Telecommunications to co-develop a

model Child Protection Policy for tech companies.

“TdH NL is our important partner in
helping to develop the guidelines
for the digital industry.."

- Representative of the Ministry of
Posts and Telecommunications,
Cambhodia

In Nepal, it was more effective to partner with the

Internet Service Providers' Association of Nepal
(ISPAN) who was proactive in developing new
Standard Operating Procedures to enhance child
protection.

Telecommunications and Technology
Partnerships

Major telecommunications providers became
key programme partners, leveraging their
infrastructure for child protection. In Cambodia,
Smart Axiata signed a Memorandum of
Understanding with APLE Cambodia to enhance
child protection by scaling prevention efforts
and improving reporting through their INHOPE
hotline. In the Philippines, PLDT and SMART
Communications provided their Infocast system,
reaching over 1,000 registered numbers and
supporting the Cyber-caravan initiative with
critical communications infrastructure.
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Domain 3 - Law
Enforcement Agencies

When SCROL began, law enforcement across our
four countries faced a common challenge: officers
lacked the specialised knowledge and tools to
investigate Online Child Sexual Exploitation cases
without re-traumatizing victims. Three years later,
we've fundamentally transformed how pclice,
prosecutors, and judiciary officials approach
these sensitive cases which is by creating
systemic changes that will protect children for
generations to come.

Institutional Policy Adoption and
Standardisation

The programme embedded child-friendly,
trauma-informed, gender-sensitive protocols

into formal law enforcement. Cambodia's Police
Academy endorsed the OCSEA Training Manual,
institutionalising child-friendly investigation
guidelines. Standardised tools such as information
packages, victim identification protocols and case
handling checklists were integrated into routine

“The manual is very important.
We have received many training
requests from law enforcement

agents at the sub-national
level...”
- Law enforcement officer, Cambodia

Multi-Stakeholder Coordination
Mechanisms

SCROL established robust inter-agency
coordination, bridging fragmented child
protection systems. Kenya's joint training brought
together the Judiciary, Office of the Directorate
of Public Prosecution, and police, improving
referral pathways, survivor protection, and case

management. In Kenya, Children’s officers and
law enforcement frontline officers were trained to
use the CPIMS system and record OCSE cases,
which improved tracking and access to services.

Capacity Transformation and Victim-
Centric Approaches

Law enforcement demonstrated significant
capacity improvements in trauma-informed, child-
centred OCSE investigation. Nepal's Cyber Bureau
independently organised victim-centric interview
training, proving ownership. The Anti-Human
Trafficking Bureau introduced online reporting
systems. The Philippines' multi-disciplinary
training clarified roles while strengthening
regional competence through peer mentoring.

Cross-Border Collaboration and
Practical Outcomes

The programme facilitated international
coordination on transnational OCSE cases.
Cambodian law enforcement successfully
collaborated with counterparts from the USA,
Australia, and Belgium, resulting in the arrests
of four suspects. In Kenya, a landmark case
resulted in a suspect receiving life imprisonment
for OCSE-related crimes, demonstrating the
serious consequences for offenders and the
effectiveness of strengthened legal frameworks.
Enhanced investigative capabilities resulted in
tangible justice outcomes, including successful
prosecutions and growing confidence in formal
justice processes.

Sustainable Systems Change

Beyond training, SCROL achieved lasting
transformation through official handbooks,
standard operating procedures, ongoing
mentorship structures, and the integration

of OCSE competencies into law enforcement
systems. These changes ensure that child-
friendly, trauma-informed and gender-responsive
approaches remain embedded, creating
sustainable protection mechanisms beyond the
programme's conclusion.
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THE INTER-
GENERATIONAL
APPROACH

TdH NL follows the socio-ecological model,
which recognises the need to work with
and influence all actors in children's lives
such as parents, caregivers, and teachers.
Digital literacy gaps and differences in how
children and adults use technology create
unique challenges for intergenerational
communication. SCROL made significant
efforts to address these challenges.







Aduilt Engagement and
Support

SCROL mobilised adults to change harmful beliefs
and practices that hinder family communication
and reporting, and to strengthen local child
protection systems. The programme engaged
teachers directly through training sessions on
OCSE risks and by collaborating with them to
organise awareness-raising activities in schools.
Teachers played a key role supporting child

rights clubs across all countries and encouraged
conversations about online risks and reporting.
Some became champions by including child online
protection in their curriculum, using materials co-
developed by partners, children, and youth.

The training proved to be a critical "wake-up call"
for trusted adults. As one Cambodian teacher and
mother, Sopheap, reflected:

“Even though | myself am a
teacher, and also a mother, |

did not know that there was
exploitation of children through
the online system, and when |
attended [the programme], | felt
shocked/woke up [to the reality].”
- Teacher and mother from Cambodia

TdH NL and partners also worked to improve the
education system at a higher level. We engaged
ministries of Education to advocate for public
schools to update curricula and lead large-scale
prevention initiatives. The biggest achievement
was in Nepal, where we collaborated with the
Curriculum Development Center to update the
official curriculum.

During SCROL's second year, we launched
research on parenting and OCSE risks to refine
our approach to engaging parents and caregivers.
We conducted qualitative research across
Cambodia, Kenya, Nepal, and the Philippines
through focus groups and interviews with

more than 400 parents, caregivers, children
{9-17 years cld), and youth {18-24 years old).
The research revealed a critical digital divide:
parents struggled to understand the platforms
their children use, while children showed high
proficiency with Snapchat, TikTok, and Instagram
yet underestimated online risks. Many parents
lacked awareness of grooming, sexual extortion,
and cyberbullying. They said it was difficult to
keep up with technological developments and
associated risks. The majority also reported
sometimes resorting to negative discipline and
corporal punishment. This resulted in poor family
communication, victim blaming, and increased
OCSE risks.

The research highlighted that marginalised groups
faced higher OCSE risk: girls from lower socio-
economic backgrounds faced disproportionate
harassment and stigma; LGBTQIA+ youth
experienced higher rates of exploitation; children
with intellectual disabilities were less protected

as parents underestimated harm risks; children
and families in rural areas had limited access to
awareness-raising opportunities.

Based on the research findings, the programme
team emphasised developing better strategies to
engage parents. We organised tailored awareness
sessions in schools and communities. We
addressed parenting programme challenges of
low retention and low male caregiver participation
by scheduling sessions during non-work hours,
arranging transportation, and deliberately inviting
fathers. The project successfully fostered a

shift from punishment-based approaches to
communication:
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SUSTAINABILITY
ACHIEVEMENTS
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