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The Challenge: Facts X Figures
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Percentage and number of
children aged 5 to 17 years in Root causes

child labour, by region Factors contributing to the rise in child
labour include poverty, harmful social norms,

weak governance and failing protection
systems. The impacts of COVID-19 and

climate change exacerbate children’s
vulnerability to exploitation. The demand
for critical minerals for ‘green’ technologies
has also highlighted the risks of unethical
practices, including child labour, in their
extraction.
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Tackling the Challenge

Terre des Hommes Netherlands has developed the Child Labour Thematic Programme to

address the multifaceted issue of exploitation of children in child labour; leveraging expertise and
evidence-based solutions and shaped by the views and lived experiences of children themselves.
Recognising the blurred lines between child labour and sexual exploitation, Terre des Hommes
Netherlands’ approach underscores the complexity of addressing these issues, particularly for
children exposed to polyvictimisation and those in crises.

Theory of change

The Child Labour Programme’s vision is a world in which efforts to influence duty bearers and the private

all children are free from child labour, have agency and sector, aim to establish a robust child protection

influence, and enjoy their rights. To achieve this vision ecosystem that is responsive to the diverse needs

the Terre des Hommes Netherlands Child Labour Theory of children. The Programme advocates for enforcing

of Change is grounded on the recognition that integrated child protection laws, promoting responsible

approaches are required to address the interconnected business conduct, and strengthening community-

root causes which perpetuate child labour in all its forms. based child labour monitoring and response

Along the pathways of change, the root causes will be mechanisms.

addressed focusing on three main areas of change with

children at the centre, namely: & Children and their families enjoy social protection

and have positive alternatives to child labour
The Programme stresses social protection and
i Children have the confidence to claim alternative livelihoods to fight child labour, aiming

their rights and influence decisions to protect families from poverty, environmental
The Programme empowers children to influence economic and social shocks, vulnerabilities and
decisions affecting them by urging governments, social exclusion. It calls for widespread social
communities and families to prioritise children’s protection systems, including cash transfers and
voices in policymaking, provide safe platforms for health insurance, to boost economic resilience
expression, and educate on children’s rights and the and meet children’s needs. The Programme also
harms of child labour. advocates for decent work and wages for parents

through responsible business practices, highlighting
education as a key alternative to child labour.
2 Children are cared for and protected by
duty-bearers, ensuring safe environments
The Programme enhances child protection through
community awareness and behavioural change
interventions rooted in a shift to positive cultural
norms. It prioritises peer
support, and fostering
protective family
and community
environments.
Strategic partnerships
with established
organisations,
combined with




\ ce decjg;
ooa(\d\““uen ec:s,Ons

Socio
cultural
norms

* Agency and
participation
of children

¢ Behavorial
change

Education
* Access
* Quality

Laws and policies

* Monitoring, prevention
and response

* Enactment and

implementation

Income
* Social protection
systems
¢ Alternative income
to child labour
* Responsible
business conduct

Leverage points: Education, Socio Cultural Norms, Laws and Policies, and Income
alternative to child labour.

Enablers:

Research for evidence, Multilevel Advocacy, Empowerment, Champions,
Multistakeholder engagement, Institutional Strengthening.

Intervention strategy

Acknowledging the complexity of child labour’s root causes,
the Programme adopts an integrated, systems change
approach, fostering collaborative partnerships and advocating
for the private sector’s regulation. Central to the Programme
is Terre des Hommes Netherlands’ Listen Up! Strategy, which
underscores the importance of listening to and prioritising
children’s experiences and voices by involving them directly

in every project’s lifecycle and ensuring their meaningful
participation.

The primary focus of the Programme is children at
risk of or currently engaged in child labour, including
survivors of such exploitation. Special attention

is given to children with disabilities and those

from marginalised groups, ensuring an inclusive
approach. Interventions aiming to address and
eliminate the exploitation of children in labour target
various actors within the ecosystem surrounding
the child; from parents and caregivers to community
leaders and government officials.

To prevent and protect children from child labour, the

Programme’s Core Project Model targets policy changes and
interventions around key leverage points identified as socio-
cultural norms, laws and policies, education, and income
alternatives to child labour. These leverage points will be
activated by multi-level advocacy, research for evidence,
multi-stakeholder engagement, empowerment of children,
champions and institutional strengthening as catalysts of
positive changes in the system. Intervention models will
combine area-based and supply chain approaches, targeting
high-prevalence regions, promoting responsible business
conduct to address child labour in specific supply chains,
while leaving no child behind in the affected areas.

Priority locations for programme interventions
include hotspot areas with high child labour
prevalence, particularly in artisanal and small-
scale mining communities and regions severely
impacted by climate, social, and economic shocks.
Through strategic selection of geographical
areas, Terre des Hommes Netherlands aims to
adapt its programming focus to evolving sectors,
complement the efforts of other organisations,
and effectively address the needs of marginalised
children at risk of child labour.
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Programme Principles

Terre des Hommes Netherlands protects children by
preventing and stopping child exploitation, and by
empowering children to make their voices count. As
catalysts for systemic change, Terre des Hommes
Netherlands collaborates with diverse partners

to build protective environments for children and
create lasting changes in children’s lives. Through
child-centred, trauma-informed, gender-responsive
and intersectional approaches we empower children
and their communities, co-create solutions with
and for children, while ensuring their meaningful
participation and influence.

A multi-level approach to advocacy is used to
ensure local children’s voices are amplified in
regional and international advocacy platforms.

At the national level, we leverage government
commitments to international human rights
frameworks and engage with the private sector
both upstream and downstream of supply chains
to encourage responsible business conduct and
compliance with human rights standards.

We use our knowledge and expertise on child
labour to generate evidence through research
and document learning to expand knowledge,
co-create solutions that are proven to work, and
scale successful approaches through our networks.
We work through complementary partnerships

to leverage and complement the work of other
agencies, NGOs, formal and informal community

We leverage government
commitments to international
human rights frameworks
and engage with the private

sector both upstream and
downstream of supply chains
to encourage responsible
business conduct and
compliance with human rights.

groups and government actors, based on an
analysis of our optimal contribution to lasting
changes in the lives of children at risk and
survivors of exploitation. Terre des Hommes
Netherlands adopts a comprehensive approach
to combating the multifaceted nature of child
exploitation.



